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e SmartCAT 2.4! &

The team here at Cheetah has been working feverishly for several months on the next
update of SmartCAT, and we think you'll be extremely pleased with the results. Why?
Because feedback from our wonderful users gets incorporated directly into our development
plan. As a result, we've made significant improvements to the software.

Without further ado, here are the highlights of SmartCAT version 2.4:

Stuff that was driving you crazy _ — Issues relating to capitalization (Ctrl+K not working right,
and words getting capitalized when replacing)

Spacing issues related to different font and zoom sizes have been fixed, and you can now
specify how many characters you want per line, just like in TurboCAT! Reformatting a job will
no longer undo your hard work. RTF import and export have been updated for greater
compatibility with all CAT systems. Recording hotkeys works more consistently. Realtime
issues with the Baron TX and Gemini writers have been corrected, as well as importing notes
from a TX diskette. Opening a transcript in another location won't change your work directory.
And caps lock will no longer affect your Turbokeys!

New and improved — You can now import steno with timecodes from the Procat Stylus, élan
Mira, and Stentura writers, allowing you to utilize built-in audio recording capabilities of those
writers. You can also see the date and time your notes were created, and the new job will be
created with that date instead of today's date (Stentura, Flashwriter, and StenoRAM only).
You can also import your TurboCAT notes (.not) files directly into SmartCAT. When you
delete a transcript in SmartCAT, the program will give you the option of deleting various other
files associated with the transcript, allowing you to keep your work directory nice and tidy.
The tagalong function (Shift-F10) will allow you to choose whether you want to cursor to
follow along with realtime and audio playback. Audio quality has been drastically improved.
You have more printing options, included expanded font size selection, an additional font,
and more flexibility when printing condensed transcripts. Caseview/LiveNote output has
several new features, including sending timestamps, allowing the recipient to save and mark
the transcript, and no more realtime output delay -- you can use the <PUSH> stroke to send
your most recent text to the recipient, or set up SmartCAT to automatically send after a given
amount of time without new steno. And SmartCAT now features expanded Turbokey and
Oneshot functionality: if you can do it in with a hotkey, you can now do it in realtime with a
Oneshot (yes, this includes $), or during editing with a Turbokey.
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SmartCAT's got your back - Deleted files now go to the recycle bin, giving you a second
chance to recover them. SmartCAT 2.4 will almost never crash, but if it does, the new

: |
SmartCrash technology will automatically create a recovery file for your job, dictionary, and i t q& |

audio file, meaning you won't lose any data! In addition, SmartCrash will record information
about the problem so that we can continue to improve the software, and you will also get new
error messages that will allow our support team to rapidly determine the problem and get you
back up and running faster.

No request is too small _ - We haven't just been working on major changes. SmartCAT 2.4
also features a litany of smaller changes, all based on your feedback. Longer hotkeys (they
can now be up to 400 characters long!), larger text in the hotkey editor, updated and
reorganized menus, an 'h' Turbokey that allows you to access the Edit menu (which as
anyone who's been to a training or had a walkthrough knows, is SmartCAT's equivalent of
TurboCAT's "home" menu), improved audio controls, and much much more!

Your feedback is always welcome; drop our product development team a line at
feedback@cheetahinternational.com to let us know what you think of the new update, and
what you'd like to see in future versions of SmartCAT.

Oren Harroche
Director of Product Development

Personnel Changes

Welcome to Scott Penfield. . . . ... and Dave Onne!
G. Scott Penfield, originally from Sacramento | Dave grew up in Montpelier, Vermont. While in higthool,
California, moved to Colorado in 2003. He graduated he became interested in computers and startedimis o
from CSUS with a BS in Computer Science. Most his computer repair and web design business namediteatel
of career has involved system/network Castle. In 2000, Dave went to college at WorceRtdytechnic
administration, operation problem solving, Training Institute in Worcester, Massachusetts to study cgenp
and project management. His most recent care¢r science, international studies, and technical mgitDave
adventure was with E*Trade International where hegraduated in 2004 as a technical writer and moaatt home
spent time working in Ireland and Hong Kong. Wherto Vermont. He returned to his computer businesi lvm got
not working Scott is involved in the local Big a technical writing job at Blue Cross Blue Shieldriiont. In
Brothers program, enjoys attending Colorado November 2005, he moved to Boulder, Colorado wish h
Mammoth games, playing darts, mountain biking, fflycollege roommate. Dave enjoys ping pong, fooshélmhate
fishing, pente and getting to know Colorado. frisbee, and massage in his free time.
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Lastly, *WE'RE HIRING*. For
details, please see the website under

“Company”, submenu “Careers”.
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What our customers are saying:

This was a message recently found in my inbox from a customer:

- Greg L. Richardson, VP of Operations & Director of Marketjhg

Upcoming Trainings

* San Francisco, CA (Advanced Training): March"18007
* San Francisco, CA (Basic Training): March™and 18', 2007
* Chicago, IL (Advanced Training): April 20 2007
* Chicago, IL (Basic Training): April 2Land 22°, 2007
* Florida, likely Orlando (Advanced Training): Ma' 2007
* Florida, likely Orlando (Basic Training): May"sand &, 2007
* New York City (Advanced Training): May 182007
* New York City (Basic Training): May 19and 28", 2007
* San Diego, CA (Advanced Training): Juné'22007
* San Diego, CA (Basic Training): June'2and 24', 2007
* Chicago, IL (Advanced Training): July 02007
* Chicago, IL (Basic Training): July 29and 22°, 2007
**You can earn 1.2 CEU Units for Basic Trainings ah.8 CEU Units for Advanced Trainings**
Basic Trainings are: Early-Registration Late Registration

On-Maintenance Basic Trainings $310 $370
Off-Maintenance Basic Trainings $510 $570
On-Maintenance Advanced Trainings $200 $260
Off-Maintenance Prices $330 $390

Also, we've started offering Distance Personalizaching! Kelly will be able to connect her computo yours
remotely and you'll have all the personal attentiéa one-on-one training while not having to payave her come t¢
your house!

One-on-One Trainings: Hourly Price: Additional Costs: |

Kelly comes to your house! $75/hr Inclusive, all related travel expensg

Distance Training with Kelly $75/hr NONE!! |
Please feel free to contact us for further infoioraat 800.869.6986 x.1023, em@dining@cheetahinternational.co
or visit us atvwww.CheetahInternational.com

Lastly, we can do walkthroughs with you!! Even betthat cost is included with your ongoing maimtece contract!!
For information, call Meredith at 800.869.6986 300

Send your email address to usapport@cheetahinternational.ceoreceive CATChats
and Training notices via email
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Marketing Corner: Thoughts on the Mid-Year

#$ %$ !
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Technical support Policy — Times and Fees

On-Maintenance Off-Maintenance
SmartCAT: $35 first 15 minutes,
Unlimited live tech support, $25 for each 15-minute interval
24x365** thereatfter.
- TurboCAT: $50 first 15 minutes,
Unlimited 2-hour Walkthroughs!! $40 for each 15-minute interval
(GREAT for helping you feel comfortable in the thereatfter.
context of SmartCAT) - $50 for TurboCAT keycodes (4-day
use)

**Please save non-emergency calls for standard support hours**
Find additional support information atvw.cheetahinternational.com
call us at 800.869.6986 or e-mail us with tech questions at
support@cheetahinternational.com

We’'re here for you.

¥
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Why Pay for Maintenance?

I've been getting some great calls from customers significantly less than even the 2% of the annual
that would like to talk about their maintenance revenues that SmartCAT aids in creating!
contracts, and it brings to light several pointstth
we take for granted that our customers may not. When | first started at Cheetah, | thought,
"goodness, $3,495 is a fair bit more than Windows
Some of those conversations go something like thisosts, yet Microsoft is making money hand-over-
fist, yet Cheetah is a small, mom-and-pop-type
"l already paid $3,495 and know how to use my company, why is that?". The answer is primarily in
software, why should | be on maintenance?" the industry. Microsoft defrays its development,
testing, training and support costs over TENS OF
Well, there are a few reasons. First-and-forenmost IMILLIONS of customers.
that about 85% of your $595 maintenance contracilo contrast, the total court reporting industry is
goes toward product development, *not* tech about 60,000 people, which is then divided up
support! Commonly, people believe that their between the major software providers.
maintenance contract covers things like late-night
emergency calls. However, there are currently ~ Remarkably, however, by being in very close
87,678 lines of very complicated code in contact with our customers (did you know we place
SmartCAT. Each time we make changes to that approximately 3,000 proactive phone calls per
code, it requires extensive unit testing, loadngst month to extend help to our customers?), we've
functional overview and certification testing, essentially been able to deliver nearly customized,
documentation, the creation of support mechanismillion-dollar software for small percentage ofttha
as well as guru-level training for tech support
people as well as introductory- and advanced-leveConsider it in these terms: SmartCAT allows you to
trainings for customers. create, edit and print transcripts in a very short
amount of time. Our customers tell us that one
Additionally, in terms of pricing, the actual total medium-sized job can easily net $400 to $500. Then
cost of SmartCAT is  they tell us they can totally pay for the software
not $3,495, but more outright in a mere 7 or 8 jobs. From then on out,
toward the $8,000 to their annual maintenance contracts are only 1 to 2
$10,000 range. We  jobs per year.
actually spread that
cost out as $3,495 up- We have a bit of a conundrum.... If we excel and do
front and then $595  a truly extraordinary job making SmartCAT exactly
per year for 8 years or as our customers would like it, then you think you
S0, meaning that until don't need us. When you think you don't need us,
we recoup closerto  you go off maintenance, thinking, "the software
~$10,000, we have does what | need and | don't call tech support".
actually lost money.  Then, since you don't pay maintenance, we don't
have the resources we need to continue to do our jo
From another perspective, we are getting lots of and stay in business. Then, we're not around to
confirmation that we are adding a heck of a lot of serve you when you need us!
value to our customers via SmartCAT. Funnily
enough, one reason we know this is that we'll This real-life example played out in the previous
occasionally offer to take 2% of the total repagtin iteration and ownership of Cheetah years ago
editing and scoping revenues that SmartCAT helpgthough our customers dearly loved TurboCAT,
reporters to earn in lieu of $595 maintenance. Notthey didn't stay on maintenance en masse and
surprisingly, our suspicions have been confirmed Cheetah went bankrupt!). Fortunately, we've
time and time again that the $595 is worked really hard and created a great Windows-
based replacement in SmartCAT, so let's learn from
our past such that we're not condemned to regeat it

All the best,
- Greg L. Richardson, VP of Operations and Direcfdvarketing
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Corporate Mailing Address Cheetah International
655 Broadway
Denver, CO 80203
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